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3K\VLFDO�6WDQGDUGV

X ,PDJLQH�\RX�DUH�ZDJLQJ�ZDU�GXULQJ�WKH�
ILIWHHQWK�FHQWXU\�� WKH�WLPH�RI�,JQDWLXV��

X 'XULQJ�EDWWOH�ZKHQ�\RXU�NLQJ�FDOOV�UHWUHDW�
RU�DGYDQFH��\RX�ZDWFK�KLV�EDQQHU��
X $�SLHFH�RI�FORWK�FDOOHG�D�6WDQGDUG�ZLWK�WKH�

FRORUV�DQG�IDPLO\�FUHVW�RI�WKH�.LQJ�RQ�LW�

X 6WDQGDUG�EHDUHUV�ZHQW�EHIRUH�WKH�VROGLHUV��WR�
VKRZ�WKHP�ZKHUH�WR�JR�



6SLULWXDO�6WDQGDUGV

X (DFK�RI�XV�LV�LQ�D�VSLULWXDO�EDWWOH

X 7ZR�RSSRVLQJ�DUPLHV��-HVXV�YV��(YLO�
�RIWHQ�SURPRWHG�E\�WKH�FXOWXUH�

X 6DWDQ�LV�RSSRVHG�WR�-HVXV·�PLVVLRQ�
RI�VDOYDWLRQ

X +RZ�GR�ZH�UHFRJQL]H�WKH�
6WDQGDUGV�WKDW�ZH�PXVW�IROORZ�WR�
EH�VXUH�ZH�DUH�ILJKWLQJ�IRU�&KULVW"



6WDQGDUGV�
*RG�RU�(YLO��:RUOG��)OHVK��'HYLO�

1HHGV�DQG�9DOXHV

)HHOLQJV�DQG�7KRXJKWV

'HFLVLRQV��$FWLRQV



&KULVW�YV��(YLO

&KULVW·V�6WDQGDUG &XOWXUDO 6WDQGDUG

%OHVVHG�DUH�WKH�SRRU�LQ�VSLULW %OHVVHG�DUH�WKH�ULFK�DQG�FRPIRUWDEOH

%OHVVHG�DUH�WKH�PHHN %OHVVHG�DUH�WKH�WRXJK

%OHVVHG�DUH�WKRVH�ZKR�KXQJHU�DQG�
WKLUVW�IRU�ULJKWHRXVQHVV

%OHVVHG�DUH�WKRVH�ZKRVH�HYHU\ ZDQW�LV�
VDWLVILHG

%OHVVHG�DUH�WKH�PHUFLIXO %OHVVHG�DUH�WKRVH�ZKR�JHW�HYHQ

%OHVVHG DUH�WKH�SHDFHPDNHUV %OHVVHG�DUH�WKH ZDU�PRQJHUV

%OHVVHG�DUH�WKRVH�ZKR�DUH�SHUVHFXWHG�
LQ�WKH�FDXVH�RI�ULJKW

%OHVVHG�DUH�WKRVH�ZKR�SURWHVW��
FRPSODLQ�DQG�KXUW�RWKHUV�LQ�RUGHU�WR�
VXFFHHG

*LYH DQG�LW�VKDOO�EH�JLYHQ�WR�\RX�LQ�
JRRG�PHDVXUH

/RRN�RXW�IRU�\RXUVHOI��QR RQH�HOVH�ZLOO

7DNH�XS�\RXU�FURVV�HDFK�GD\�DQG�
IROORZ�&KULVW

$YRLG�SDLQ�DQG�VXIIHULQJ DW�DOO�FRVWV



([DPSOHV�RI�$GV�3URPRWLQJ�WKH�
&XOWXUDO�6WDQGDUG
X <RX·UH�ZRUWK�LW

X *HW�\RXU�RZQ�EDJ

X :H�PXVW�VROYH�HYHU\�SUREOHP

X (OLPLQDWH�DOO�SDLQ��SLOOV�UXOH��

X ,QVWDQW�JUDWLILFDWLRQ��KHDOWK��
KDSSLQHVV

X 3URVSHULW\�JRVSHO



7DFWLFV�RI�&KULVW�2XU�.LQJ

X -HVXV·�VWUDWHJ\� IRFXVHG�RQ�ORYH�

X -HVXV�WULHV�WR�ORYH�DQG�VDYH�SHRSOH�

X -HVXV�EULQJV�IUHHGRP

X -HVXV�LV�FRXQWHU�FXOWXUDO

$V�ZH�SUD\�DERXW�-HVXV�DV�RXU�
.LQJ��ZH�GHHSHQ�RXU�
XQGHUVWDQGLQJ�RI�WKH�ZD\�LQ�ZKLFK�
-HVXV�ZRUNV��



7DFWLFV�RI�(YLO

X 6DWDQ
V�VWUDWHJ\� LV�RSSRVLWH�RI�&KULVW�

X +H�WULHV�WR�GHVWUR\�UHODWLRQVKLSV�
EHWZHHQ�DOO�LQFOXGLQJ�LQGLYLGXDOV��
IDPLOLHV��FLWLHV��VWDWHV��QDWLRQV�

X +H�KRSHV�WR�UHPDLQ�XQQRWLFHG�

X 6DWDQ�ZDQWV�WR�HQVODYH�XV

X7KH�XVXDO�ZHDSRQV�RI�6DWDQ��
IUDXG�DQG�GHFHLW�



9DOXHV�IURP�(DFK�6WDQGDUG

-HVXV�&KULVW 6DWDQ���(YLO�6SLULW

3RYHUW\��RI�VSLULW�	�
VRPHWLPHV� ILQDQFLDO�
SRYHUW\�

&RYHWLQJ�ULFKHV���JUHHG

+XPLOLDWLRQ�RU 3ULGH

+XPLOLW\ +RQRU

'LPLQLVKHG VHOI ,QIODWHG�VHOI



9DOXHV��)HHOLQJV��$GGLFWLRQV

X )ROORZLQJ�(YLO·V�6WDQGDUG�WDNH�XV�WRZDUG�
YDOXHV�IRU�SRZHU��IDPH�RU�ZHDOWK��

X ,I�ZH�FKRRVH�&KULVW·V�6WDQGDUG��ZH�
FKRRVH�SRYHUW\�RI�VSLULW��KXPLOLW\�DQG�
RWKHU�FHQWHUHGQHVV�

X 0\�IHHOLQJV�DQG�DFWLRQV�UHVXOW� IURP�P\�
YDOXHV��



'HVLUH�IRU�5LFKHV

5LFKHV�LQ�WKHPVHOYHV�DUH�QRW�EDG��,QVWHDG��WKH�
'(6,5(�IRU�ULFKHV�LV�WKH�VWDUWLQJ�SRLQW�RI�6DWDQ·V�
WHPSWDWLRQ�
6DWDQ�WULHV�WR�FRQYLQFH�XV�WR�YDOXH�ULFKHV�DERYH�
HYHU\WKLQJ�HOVH�

X 7KH�HVVHQWLDO�HOHPHQW�RI�ULFKHV��VHQVH�RI�
VHFXULW\� WKH\�LPSDUW��FORVH�WR�LQGHSHQGHQFH��
´$�PDQ�RI�LQGHSHQGHQW�PHDQV�µ

X $�ULFK�SHUVRQ
V�RXWHU�VHFXULW\�FRPHV�IURP�
PRQH\�

X +H�XVHV�ULFKHV�WR�HVWDEOLVK�GLJQLW\�ZLWKRXW�
*RG�



'HVLUH�IRU�3RYHUW\

<RXU�RQH�GHVLUH�VKRXOG�EH�WR�GR�ZKDW�ZLOO�JLYH�
SUDLVH�DQG�JORU\�WR�*RG�DQG�JLYH�ZHOO�EHLQJ�WR�
WKH�VRXO�

X 1RW�QHFHVVDULO\�SK\VLFDO�SRYHUW\��WKRXJK�LW�
FRXOG�EH��

+RZ�WR�SUDFWLFH�D�GHVLUH�IRU�SRYHUW\�

X 5HDOL]H�$//�LV�JLIW�IURP�*RG�

X %H�JHQHURXV�OLNH�*RG�LV�JHQHURXV

X +HOS�RWKHUV�HVFDSH�SRYHUW\�E\�VKDULQJ�RXU�
ZHDOWK

X 'RQ·W�OHW�RXU�ZHDOWK�GLFWDWH�ZKR�ZH�DUH



+RQRU
$�ULFK�SHUVRQ�ZLOO�PRUH�HDVLO\�DWWDLQ�ZRUOGO\�KRQRUV���7KHVH�
DUH�QRW�EDG��MXVW�HPSW\��

X $Q�KRQRUHG�SHUVRQ�LV�XVXDOO\�QRW�VOLJKWHG�

X $Q�KRQRUHG�SHUVRQ�ZLOO�EH�MXGJHG�DV�ZLVH�DQG�SUXGHQW�

X 6DWDQ�NQRZV�RXU�GHVLUH�IRU�KRQRU�DQG�WDNHV�DGYDQWDJH

X:H�FDQ�EH�WHPSWHG� WR�EHFRPH�SURXG�RI�KRQRUV�

X:H�FDQ�GHYHORS�RXU�VHQVH�RI�ZRUWK�EDVHG�RQ�WKH�
ZRUOG
V�HVWHHP�DQG�WKH�KRQRU

X:H�EHFRPH�VHOI�VDWLVILHG��SURXG��LQGHSHQGHQW��DQG�
WKLQN�ZH�GRQ
W�QHHG�*RG�



0RUH�RQ�+RQRU
X 7KH�LQGHSHQGHQW��KRQRUHG�SHUVRQ�LVQ·W�
QHFHVVDULO\�ZLFNHG��PHDQ��RU�GHWHVWLQJ�
*RG��-XVW�ULSH�IRU�WHPSWDWLRQ�

X6DWDQ�ZLOO�WU\�WR�OHDG�WKDW�SHUVRQ�WR�
RWKHU�YLFHV�

X ,JQDWLXV�VD\V��´(YLO�GLVSRVLWLRQV�SXW�LQ�
WKHLU�DSSHDUDQFH��IURP�ZKLFK�VLQ�ZLOO�
VRRQHU�RU�ODWHU�SURFHHG��



3ULGH�YV��+XPLOLDWLRQ

X 2XU�FXOWXUH�WHDFKHV�XV�WR�IRFXV�RQ�
VHOI��DQG�IHHO�SULGH�LQ�VHOI�

X ,�FDQ�EH�WRR�SURXG�WR�DGPLW�
PLVWDNHV��ORVV��IDLOXUH��HVSHFLDOO\�LI�,�
ORVW�VRPH�IDFXOW\�WKDW�,�XVHG�WR�
KDYH��

X +XPLOLDWLRQ�LV�WKH�DQWLGRWH�WR�SULGH



+XPLOLW\

X+XPLOLW\�LV�REHGLHQFH�WR�*RG�DV�
/RUG�DQG�0DVWHU

X ,PSOLHV�D�GHVLUH�WR�EH�OLNH�&KULVW�
ZKR�LV�SRRU��GHVSLVHG��DQG�
GHHPHG�IRROLVK�

X:LWK�KXPLOLW\��ZH�UHMHFW�VHOI�
RFFXSDWLRQ�DQG�GHYHORS�D�&KULVW�
FHQWHUHG�WKRXJKW�SURFHVV



3ULGH
X 5HIXVH�WR�DFNQRZOHGJH�WKDW�,�QHHG�

*RG�DQG�+LV JLIWV�

X 'HSHQG�RQ�VHOI�DQG�UHIXVH�WR�
GHSHQG�RQ�*RG�

X 6HOI�RFFXSDWLRQ�

X %ORFNV�DELOLW\�RU�GHVLUH�WR�NQRZ�RU�
UHFRJQL]H�*RG�

X ,W
V�DOO�DERXW�0(�

5LFKHV

+RQRU

35,'(



+XPLOLDWLRQ

5HDOL]H�WKDW�ZRUOGO\�KRQRUV�DUH�HPSW\��
ZRUWKOHVV�

+XPLOLDWLRQ�KDSSHQV��:KHQ�LW�GRHV�KHUH
V�
KRZ WR�HPEUDFH�KXPLOLDWLRQ�

X $GPLW�\RX�DUH�GXVW

X $GPLW�\RX�VLQ�HYHU\�GD\

X $GPLW�\RX�DUH�RQO\�ZRUWK�ZKDW�*RG�VD\V�\RX�DUH�
ZRUWK

X 7UXVW�*RG�WR�SURWHFW�\RX��/HW�JR�RI�HJR�



'RHV�LW�ZRUN"�
X 6RPH�PLJKW�WKLQN�LW
V�D�FUD]\�VWUDWHJ\�

WR�XVH�SRYHUW\��LQVXOWV��DQG�FRQWHPSW�
UHFHLYHG�E\�WKRVH�LQ�WKH�/RUG
V�FDPS�
WR�DWWUDFW�SHRSOH�WR�LW�

X 7KH\�DUHQ
W�DWWUDFWLYH��-HVXV�LV�

X :H�HPEUDFH�-HVXV
�VWUDWHJ\�EHFDXVH�
ZH�ORYH�-HVXV�DQG�KH�FKRVH�WKHP�

X 7KLV�VWUDWHJ\�EULQJV�VDOYDWLRQ�

X 7KLV�VWUDWHJ\�EULQJV�SRVLWLYH�IUXLWV�

X 'RQ
W�MXVW�HQGXUH��(PEUDFH�

7KRVH�VKDFNOHG�ZLWK�GHVLUH�
IRU�ULFKHV��KRQRU�DQG�SRZHU�
VTXDQGHU�WKHLU�ZHDOWK�DQG�

ZDVWH�WKHLU�OLYHV�

:KDW�D�ORVV�WR�WKH�.LQJGRP�



9LUWXHV��)UXLWV��RI�6WDQGDUGV

6WDQGLQJ�XQGHU�&KULVW·V�
6WDQGDUG�ZH JURZ�PRUH�

6WDQGLQJ�XQGHU�6DWDQ·V�6WDQGDUG�
ZH�JURZ�PRUH�

/RYLQJ $SDWKHWLF� ��KDWHIXO

+HOSOHVV 3RZHU�KXQJU\

*HQHURXV 6HOILVK

.LQG 5XGH

+RQHVW 'HFHLWIXO 	�([DJJHUDWLQJ

*UDWHIXO 6HOI�SLW\LQJ

5HFHSWLYH�5HDO 6HOI�GRXEWIXO� ��)DNH

6HOIOHVV 6HOILVK

(QFRXUDJLQJ 'LVFRXUDJHG



5XGHQHVV�YV��*HQWOHQHVV�

6DWDQ·V�6WDQGDUG��3ULGH�
X LI�,�GRQ·W�JHW�ZKDW�,�ZDQW��,
P�

UXGH�

X ,
P�MXGJPHQWDO�DQG�KDUVK�

X ,�DP�SURXG�DQG�DQJU\��´,�GHVHUYH�
EHWWHU�µ

X ,�IHHO�VXSHULRU�E\�SXWWLQJ�DQRWKHU�
GRZQ�



.LQGQHVV
8QGHU�-HVXV·�6WDQGDUG
X ,�DP�NLQG�DQG�JHQWOH
X ,�VWRS�SUHVVXULQJ�RWKHUV�WR�FRQIRUP�WR�P\�
ZLOO�

X ,�WDON�SDWLHQWO\�ZLWK�RWKHUV��HYHQ�ZKHQ�
WKH\�PHVV�XS�P\�RUGHU��RU�FDXVH�PH�
SDLQ��RU�GRQ·W�FRPSO\�ZLWK�P\�QHHGV�RU�
ZDQWV�

X ,�VSHDN�DQG�DFW�FDOPO\�ZKHQ�,�ZDQW�WR�
\HOO�DQG�VFUHDP�DQG�GHPDQG�́ P\�
ULJKWV�µ



([DJJHUDWLRQ�YV��+RQHVW\�

-HVXV
�6WDQGDUG
UHDOL]H�WKDW�*RG�LV�WKH�VRXUFH�
RI�HYHU\WKLQJ� ,�GR�RU�KDYH�

X (PEUDFH�KXPLOLW\��DQG�WHOO�
WKH�WUXWK��HYHQ�LI�LW�KXUWV��RU�
GLPLQLVKHV�P\�HJR�

X 7KLV�FDQ�EH�KXPLOLDWLQJ�EXW�,�
IHHO�JRRG�DERXW�WHOOLQJ WKH�
WUXWK�

6DWDQ·V�6WDQGDUG
7R�PDNH�P\VHOI�IHHO�
EHWWHU�RU�ORRN�EHWWHU�
WR�RWKHUV�DQG�VHOI�,�
� ([DJJHUDWH
� %UDJ
� 'HQLJUDWH�VRPHRQH�

HOVH WR�OLIW�P\�HJR



6HOI�3LW\��YV��*UDWHIXOQHVV

-HVXV·�6WDQGDUG
X *UDWHIXOQHVV�FRPHV�

ZLWK�SUDFWLFH

X ,�DSSUHFLDWH�ZKDW�,�
KDYH�EHHQ�JLYHQ�DQG�
VHH�DOO�DV�JLIW�LQFOXGLQJ�
SDLQ��SRYHUW\��WKH�
KHDUWDFKHV�� WKH�
VWUXJJOHV�

X ,�DP�JHQWOH��JHQXLQH�

X 7KLV�EULQJV�
JUDWHIXOQHVV�

6DWDQ·V�6WDQGDUG

� ,�H[SHFW�WR�KDYH�DOO�WKH�
WKLQJV�,�ZDQW

� )RFXV�RQ�ZKDW�,�GRQ·W�
KDYH�DQG�IHHO�VRUU\�IRU�
P\VHOI

� :LWKRXW� WKH�EHDXW\��
KRQRU��ULFKHV�RU VHOI�
LPSRUWDQFH�WKDW�,�H[SHFW�� ,�
DP�HQFRXUDJHG�WR�IRFXV�
RQ�WKH�´ZRH�LV�PHµ�
V\QGURPH�



%H�)DNH
6DWDQ·V�6WDQGDUG�6D\V�
X -XGJH�ERG\��PLQG��VSLULW��SV\FKH�E\�

ZKDW�VRFLHW\�VD\V�LV�JRRG��DGV��VRFLDO�
PHGLD��SHHUV�

X +LGH�DQ\�SDUW�RI�VHOI�WKDW�GRHVQ·W�ILW�WKH�
QRUP�� WRR�IDW��WKLQ��WDOO��VKRUW��LQWHOOLJHQW��
VWXSLG��UHOLJLRXV��LQGXVWULRXV��NLQG��
JHQHURXV��HWF�

X 0DNH�XS�D�QHZ��EHWWHU� VHOI�WKDW�ILWV�WKH�
QRUP��DQG�EH�7+$7�SHUVRQD�



%H�*HQXLQH

8QGHU�&KULVW·V�6WDQGDUG
X ,�UHFHLYH�ZKDW�*RG�JLYHV��HYHQ�LI�LWV�D�

X %DG�EDFN

X 3RRU�PHPRU\

X 7HQGHQF\� WRZDUG�GHSUHVVLRQ

X /RZ�LQFRPH

X :KHQ�,�FDQ�IROORZ�&KULVW�PRUH�IXOO\�� ,�FDQ�
EHJLQ�WR�DFFHSW�DQG�UHFHLYH�DOO�WKDW�*RG�
JLYHV�PH�DV�JLIW�

X 7KLV�GHYHORSV�KXPLOLW\�DQG�WKDQNIXOQHVV�



'LVFRXUDJH�YV��(QFRXUDJH

)ROORZLQJ�&KULVW·V�
6WDQGDUG�

X $OORZ�-HVXV�WR�HQHUJL]H�
DQG�HQFRXUDJH�XV���ILOO�
XV�ZLWK�FRXUDJH�

X +DYH�IDLWK�WKURXJK�
GLIILFXOW�FLUFXPVWDQFHV

X (QFRXUDJH�RWKHUV

)ROORZLQJ�6DWDQ·V�
6WDQGDUG�

X:H�JHW�
GLVFRXUDJHG�DQG�
IHHO�VRUU\�IRU�VHOI�
ZKHQ�WKLQJV�JR�
EDGO\�



+RZ�WR�&KRRVH�
%HWZHHQ�*RRG�DQG�(YLO

,JQDWLXV�SURYLGHG����UXOHV�IRU�
GLVFHUQPHQW���:H·OO�GLVFXVV�WZR�WRGD\�
�DQG�WKH�UHVW�QH[W�PRQWK���+RZ�GR�ZH�
.12:�ZKLFK�VWDQGDUG�ZH�DUH�
IROORZLQJ"�
X $SSO\�WKHVH�WZR�UXOHV�ZKHQ�FKRRVLQJ�

EHWZHHQ�JRRG�DQG�HYLO�� %HWZHHQ�&KULVW·V�
6WDQGDUG�DQG�6DWDQ·V�6WDQGDUG��



&KRRVLQJ�7R�)ROORZ�&KULVW·V�
6WDQGDUG�� &KRRVLQJ�*RRG RYHU�(YLO

7KH�HYLO�VSLULW�ZLOO�GR�
DQ\WKLQJ�WR�GLVFRXUDJH�
RU�FRQIXVH�\RX��

*RG�JHQWO\�FRPIRUWV��
HQFRXUDJHV��KROGV�\RX�
ORYLQJO\��PDNHV�WKLQJV�

FOHDU��<RX�IHHO�
SHDFHIXO��FKHHUIXO��
VLPSOH��RU�KXPEOHG�



&KRRVLQJ�WR�)ROORZ��6DWDQ·V�6WDQGDUG�
�&KRRVLQJ�(YLO 2YHU�&KULVW�� DND�6LQQLQJ�

*RG

X SULFNV�WKH�
FRQVFLHQFH�
WKURXJK�
UHDVRQ�

,I�\RX�FKRRVH�WR�VLQ��FRQWLQXH�D�EDG�KDELW�RU�HQJDJH�LQ�VLQIXO�WKRXJKWV�RU�
GHHGV�

6DWDQ
� UHPLQGV�XV�RI�WKH�VLQ
V�
VHQVXDO�SOHDVXUHV

� 7ULHV�WR�DWWDFK�XV�WR�
WKDW�VLQ�PRUH�WLJKWO\�

� (QFRXUDJHV�XV�WR�
LQFUHDVH YLFHV�

6R�LI�\RX�IHHO�RYHUO\�
DWWDFKHG�WR�D�VLQIXO�

DFW�RU�VHQVXDO�SOHDVXUH�
RU�\RX�IHHO�JXLOW\�IRU�
FRPPLWWLQJ�VLQ��\RX
UH�
PDNLQJ�WKH�ZURQJ�

FKRLFH�



6XPPDU\

X -HVXV�LV�D�GLIIHUHQW�NLQG�RI�.LQJ��
RQH�ZKR�FDUHV�DERXW�XV�GHHSO\��
DQG�ZDONV�ZLWK�XV�LQ�RXU�WULDOV�

X +H�OLYHV�KLV�6WDQGDUGV�RI�SRYHUW\��
KXPLOLW\��DQG�KXPLOLDWLRQ�DV�D�
PRGHO�IRU�XV�

X -HVXV�DVNV�XV�WR�WUXVW�KLP�DQG�
IROORZ�KLP��DQG�DVVXUHV�XV�RI�WKH�
EHQHILWV�



0RUH�6XPPDU\
X )UXLWV�² RU�YLUWXHV�� FRPH�IURP�OLYLQJ�
XQGHU�&KULVW
V�VWDQGDUG� 7KH\�DUH�
VLJQV�\RX�DUH�RQ�WKH�ULJKW�SDWK�

X /RYH��SRZHUOHVVQHVV��JHQHURVLW\��
JHQWOHQHVV��KRQHVW\��JUDWHIXOQHVV��
UHFHSWLYLW\��VHOIOHVVQHVV��DQG�
HQFRXUDJHPHQW�

,I�\RX�VHHN�&KULVW·V�
6WDQGDUG�� �SRYHUW\��
KXPLOLW\��KXPLOLDWLRQ��
ZKLOH�PDNLQJ�
GHFLVLRQV��GLVFHUQPHQW�
ZLOO�EH�HDVLHU�


